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Bakkavor is committed to driving progressive change both within our own company and the wider industry. Over the last 12 months, we have 
displayed this commitment externally by signing up as a headline sponsor for Diversity in Grocery and publicly supporting important 
inclusion & diversity events such as International Women’s Day, National Inclusion Week and Pride Month. 

Internally, we continue to champion an advanced internal culture in which people are encouraged to bring their full selves to work and feel welcome, 
valued and respected for their differences. Gender equity and parity are a significant part of this, and we are proud to say that we have made some 
positive progress in these areas during 2021. In addition to maintaining our mission to embed inclusive behaviours, we have evaluated and extended 
our Female Mentoring programme and increased the representation of women in senior leadership positions within the organisation.

Despite this, our analysis from this year’s publication indicates that, unfortunately, we have seen some increases in our gender pay and bonus gaps. 
While this is disappointing, improving our gender pay gap has always been a long-term aim. We know it is not a linear journey, we acknowledge that 
we still have further to go to address the under-representation of women at senior levels and we remain committed to tackling the gender pay gap 
and promoting gender balance at all levels of our work force. 

Against a challenging external backdrop, we have focused on the development and wellbeing of our people, introducing a series of new learning 
and development programmes and supporting those who have had to balance additional commitments alongside their work. So while we know that 
there is more that we can do, the results from our fifth year of reporting show that we are continuing to make positive progress to deliver on 
our ambitions.

We have followed the guidance published for the 2021 Gender Pay reporting process. Employees who were furloughed during the reporting period 
have been classified as relevant pay employees.

The 2021 numbers and statistics
The information below is the statistical data about our UK gender pay gap, published in line with the annual requirement. It covers: 

A. Our gender pay gap – median and mean 
B. Our gender bonus gap – median and mean 
C. The proportion of males and females in each pay quartile 

The results focus on the UK segment of Bakkavor Group as a whole, which is the best indicator of our overall gender pay position. This includes the 
information for all our employing companies with over 250 employees.
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A.   Our gender pay gap – median and mean

During the last 12 months we have: 

• Launched an Inclusion and Diversity Forum with a specific year one 
focus on the development of women in leadership at Bakkavor

• Laid the foundations of a three-year plan to drive and accelerate 
gender equity within the organisation

• Embedded our Talent strategy and Talent principles to enable all 
employees to reach their full potential 

• Used the wider roll-out of our Leadership Development 
Programmes to continue to promote the desired inclusive 
behaviours we have outlined in our Leadership Framework

• Created objectives and sustainable targets to attract, recruit, retain 
and progress female talent, including evaluating and extending our 
Female Mentoring Programme

• Delivered our 2021 Employee Engagement Survey, gaining insights 
into how we can work towards an environment where employees 
enjoy coming to work and are encouraged to be themselves

• Championed inclusion and diversity and promoted the importance 
of the change journey across organisations by becoming a headline 
sponsor of Diversity in Grocery

Looking to 2022 and beyond, we commit to:

• Continue to embed the Inclusion and Diversity Forum, focused on 
women in leadership and also begin to focus on ethnicity 

• Invest time in the female mentoring programme and start to 
assess the benefit and success measures

• Embed the refreshed values in our performance management 
process by focussing on driving inclusive behaviours within the 
organisation to support a wider range of employees to reach their 
full potential

• Measure the effect of our 2021 Employee Engagement Survey 
in driving employee engagement and we can work towards an 
environment where employees enjoy coming to work and are 
encouraged to be themselves. Use this insight to design the 2022 
survey and ask the right questions to further develop engagement 
in the organisation

• Ensure we continue to encourage a broader mix of candidates to 
apply for senior roles across the business

• Continue to stretch our reach in seeking a more diverse range 
of Graduates and Apprentices by advertising in less traditional 
channels

• Review our hiring criteria to ensure that we are attracting a diverse 
pipeline of candidates from outside the organisation

2021 2020

Median gender pay gap 5.1% 2.1%

Mean gender pay gap 8.6% 8.2%



This is a summary of the gender and bonus data for Bakkavor UK. It includes companies which have a statutory reporting requirement, namely 
those who have more than 250 employees.

We confirm that the information reported is accurate and in accordance with the UK Governments Equality Act 2010 (Gender Pay Gap Information) 
Regulations 2018 and we look forward to reporting on progress against our focus areas next year.

Agust Gudmundsson   Donna-Maria Lee
Chief Executive Officer   Chief People Officer
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C.   Pay Quartiles – proportion of male and female employees 

D.   Summary of gender and bonus data

51.1% 48.9% 41.5% 63.8% 36.2% 35.0%65.0%58.5%

Lower Pay Quartile Lower Middle Pay Quartile Upper Middle Pay Quartile Upper Pay Quartile

B.   Our gender bonus gap – median and mean (proportion of males/females receiving a

bonus payment)

2021 2020

Median gender pay gap 15.2% 14.5%

Mean gender pay gap 17.0% 28.1%

2021 Gender Pay Figures
Bakkavor Foods

Mean Gender Pay Gap 8.6%

Median Gender Pay Gap 5.1%

Mean Gender Bonus Gap 17.0%

Median Gender Bonus Gap 15.2%

M F

Proportion of Males and Females Receiving a Bonus 9.9% 7.8%

Proportion of Males and Females in Lower Pay Quartile 51.1% 48.9%

Proportion of Males and Females in Lower Middle Pay Quartile 58.5% 41.5%

Proportion of Males and Females in Upper Middle Pay Quartile 63.8% 36.2%

Proportion of Males and Females in Upper Pay Quartile 65.0% 35.0%


