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MODERN SLAVERY 

 

CEO’s statement 

Bakkavor operates in some of the largest food markets in the world and works with a diverse and far-

reaching supply chain. Our scale, expertise, and our people are what makes us the market leader in 

fresh prepared food, and what allows us to react quickly to the ever changing demands of consumers.  

 

However, in supplying millions of households with fresh prepared food each day, we are clear that the 

wellbeing of our colleagues should never be compromised. Our colleagues are essential to making the 

Group the success we are today, and we are committed to ensuring that their welfare and safety 

remains our top priority. 

 

Human rights are at the very heart of Bakkavor’s belief system and are entrenched right across our 

organisational values of customer care and teamwork. We are absolutely committed to the highest 

standards of ethics and integrity and simply do not tolerate slavery, forced or trafficked labour – 

whether that be within our business or across our supply chain.  

 

We are committed to communicating openly and transparently with all stakeholders to ensure that 

our zero tolerance stance is shared by everyone we work with; risk assessing our own operations and 

supply chain and using this information to target our efforts to tackle any issues in collaboration with 

our customers and suppliers. 

 

This is an issue on which we have no complacency, and we continue to remain steadfast in ensuring 

that Bakkavor remains a fair and rewarding place to work. 

 

Signed 

 

 
 

Agust Gudmundsson 

CEO, Bakkavor Group Limited 

29 June 2017 
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Modern Slavery Statement 

 

We outline below our position on slavery and human trafficking. We review our approach on a regular 

basis and seek to continually improve through ongoing risk assessment, raising awareness of issues 

and requirements, and by delivering training to our colleagues and partners. 

 

Our business and supply chains 

Bakkavor is the UK’s leading provider of fresh prepared foods. We supply the widest variety of fresh 

prepared foods on an international scale, manufacturing products across 18 different categories out 

of 26 sites in the UK, 7 sites in China and 3 sites in the USA. We employ over 19,000 people and have 

a worldwide turnover of £1.67 billion. 

 

We directly source over 6,000 ingredients from our suppliers – from small farmers to multi-national 

operators. They, in turn, work with thousands of their own suppliers who grow and move hundreds 

of raw materials across global supply chains. Underpinning the safety of our products ensures the 

integrity of this supply chain, all the way from an initial risk assessment through to supply chain 

mapping. 

 

Our values 

We are proud to be a values-led business. They are reflected in our working practices and policies and 

underpin everything we do. Our five core values describe how we work together and the behaviour 

we expect from everyone who works at – or with - Bakkavor. Our values are: 

 

Customer care - we are committed to supplying outstanding service, quality and value, never 

forgetting that our relationship with our customers is key to our success. 

Can-do attitude - we encourage personal initiative and empower our people to make things happen. 

Our motivation comes from a determination to succeed in all we do.  

Teamwork - we believe everyone has a valuable part to play in the success of our business. We aim to 

communicate effectively and are committed to the highest standards of ethics and integrity. 

Innovation - we thrive on new challenges, looking for innovative ways to grow and improve our 

business further. 

Getting it right, keeping it right - we strive to deliver the right results every time in the most effective 

way, providing value for our customers and stakeholders alike. 

 

Our commitment to help end modern slavery reflects our values. In particular, we are proud that our 

trade with our supply chain, both upstream and downstream, should have a positive impact, creating 

opportunities for people all over the world. 

 

Our Modern Slavery policy 

As an integral part of our commitment to human rights, we work to ensure that our business, partners 

and associated supply chain adhere to the highest standards of behaviour and care and aim to 

proactively identify and tackle all forms of slavery and human trafficking. 

 

We ensure a consistent approach within our own operations and our supply chain and have 

established a structure that will enable us to meet our commitments. There are clear accountabilities 

at Board level and a supporting governance structure and we have also developed a framework and 

principles that underpin everything we do. 

 

Risk Assessments and Audits 

We are founder members of SEDEX and the Food Network for Ethical Trade (FNET) along with other 

major retailers and food suppliers. FNET is a supplier risk assessment framework which provides a 
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common approach to assessing risk in the supply chain to avoid duplication of resource and effort. It 

facilitates collaboration across retailers and suppliers to target resources to tackle high risk issues. 

 

We constantly assess our own operations including for potential risks. Over the past twelve months, 

we have: 

 

• Completed a pilot risk assessment to identify areas of focus. We are now rolling this out across 

the Group. 

• Ensured that every business has completed an ethical audit at least every four years. For many 

this is done more frequently in line with customer requirements. We have a zero tolerance to 

non-compliances and close out as soon as possible. 

• Developed our own agency audit tool in the UK which we use to audit our agency labour 

providers at least twice per year. Any non-compliance must be closed out as soon as possible. 

We use these audits to look for signs of hidden exploitation and then take remedial action. 

• Developed our ‘Ethical Trading and Human Rights Policy’ which sets out our principles, 

responsibilities and framework in this area supported by our ‘Responsible Operations Policy’.  

 

Assessment of Modern Slavery risk within our supply chain 

We have a large and complex supply chain and we take our responsibility to the thousands of people 

in it very seriously. 

 

In order to respond quickly to our customer orders there is a requirement to use agency labour both 

inside our own operations as well as across our supply chain. We’ve identified this as an area of 

potential risk and are involved in a number of initiatives to manage it. 

 

One such example is our membership of the Technical Advisory Committee for the Clearview Agency 

Accreditation Scheme developed by the Association of Labour Providers (ALP), alongside major 

retailers, audit companies and suppliers. This will set the standard for the provision of agency labour 

in the future and improve the quality of auditing and take this further down the supply chain of the 

labour provider. 

 

One of the processes we use recognises information that is traceable back to a reliable source. From 

a supply chain risk point of view we take into account the following factors; country of origin, type of 

commodity, seasonality, usage of agency labour, industry with a known history.  

 

Modern Slavery Training and Awareness 

Bakkavor’s Management Board has completed awareness training to understand issues around 

modern slavery and we have run regular sessions on modern slavery to raise awareness. Participants 

at these sessions include the Group European Works Council and the Commercial Forum. 

 

Bakkavor supports ‘Stronger2gether’, a multi-stakeholder initiative which aims to reduce modern 

slavery, particularly hidden forced labour, labour trafficking and other third party exploitation of 

workers. We have supported the initiative since its inception in 2013 having originally fed into the 

pilot workshops and all our HR teams, along with many of our operational managers, attend regular 

workshops.  The most recent workshop focused specifically on global supply chains, like ours. 

‘Stronger2gether’ materials are displayed at all sites to provide details on what employees should look 

out for and how they can raise any concerns. 

 

We have a free, anonymous and confidential whistleblowing hot line that enables all employees, 

including agency workers, to raise any potential concerns including in relation to employment 

standards or ethics. Information for the whistleblowing hot line is prominently displayed at all sites. 
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Effectiveness assessment  

 

To assess the impact of the steps we have taken, key performance indicators will be reviewed and 

reported on in future Modern Slavery Statements: 

• Number of ‘Stronger2gether’ training events delivered across relevant functions  

• Number of issues identified and resolved through risk assessment process 

• Number of agency non-compliances resolved 

• Number of issues raised through the whistleblowing hot line and the actions taken. 

 

This statement is a combined statement for Bakkavor Group Limited and its UK subsidiary companies, 

Bakkavor Foods Limited and Bakkavor Freshcook Limited. This statement was approved by the Board 

of Bakkavor Group Limited.  

 


